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THE DECISION

()

(ii)

(i)

(iv)

The Council continues to deliver a carbon reduction and cost saving
scheme under the Corporate Assets Decarbonisation Scheme
(replacement of the Clean Growth Fund) funded by Council Resources or
grant funding where available.

To approve spend on Phase 1 of the Corporate Asset Decarbonisation
Scheme (CADS) of £3.78M within the existing Growth capital programme
spread over 2 years 2021/22 (£1.78M) and 2022/23 (£2.00M). This
includes £0.78M for enhancements to existing buildings and £3.00M for
streetlighting improvements. This is to be funded £3.58M by Council
Resources and £0.20M by grant funding.

To approve the virement £0.20M grant funding from the Electric Vehicle
Action Plan (EVAP) project to the Corporate Asset Decarbonisation
Scheme.

To note that due to current market conditions costs may be subject to
increase. If there are cost variations the business case will be reassessed
to ensure value for money before any spend is committed. Any revision to
costs included in the capital programme will follow the usual Financial
Procedure Rules and delegations.

REASONS FOR THE DECISION

1.

To continue a funded programme of works over 5 years to enable the
council to work towards decarbonisation of its corporate assets by 2030
and reduce energy costs.

To reduce the Council’s impact on climate change.




DETAILS OF ANY ALTERNATIVE OPTIONS

1. Rely solely on grant funding — this was considered not feasible as grant
funding cannot be guaranteed and when it is available it can have strict
compliance criteria that could stifle the whole site approach to
decarbonisation and energy cost saving. An example is the council would
not be able to export solar PV generated power and earn an income.

2. Do nothing approach - the council could decide to not take forward the
proposed borrowing option for the energy efficiency and renewable energy
measures. However, this would not meet the Climate Emergency and the
related central government decarbonisation agenda. It would also put the
council at significant risk associated with ongoing rises in energy costs, in
addition to limiting the opportunity for the Council to grow green jobs and to
grow the local economy.

OTHER RELEVANT MATTERS CONCERNING THE DECISION

None.

CONFLICTS OF INTEREST

None.

CONFIRMED AS A TRUE RECORD

We certify that the decision this document records was made in accordance with the
Local Authorities (Executive Arrangements) (Access to Information) (England)
Regulations 2000 and is a true and accurate record of that decision.
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